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H nopeia npoc to Career 4.0 - Ta épya enterprise+ & Job Developer
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From job creation to competence development
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INNOVATIVE POTENTIAL = MEETS EXPERIENCE
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H nopeia npoc to Career 4.0 - Ta épya enterprise+ & Job Developer

Job Developer | Pilot Workshops Crete — Evaluation [Questionnaires]
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H nopeia npoc to Career 4.0 - Ta épya enterprise+ & Job Developer

Profile of participating students
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INNOVATIVE POTENTIAL = MEETS EXPERIENCE
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H nopeia npoc to Career 4.0 - Xapaktnplotika twv peBodoloyikwv npoaeyyiocwv e+ & JD

joﬁ%\eueloper

METHODOLOGICAL APPROACH
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\J Talent Radar S Employment Radar \JPersonal plan
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JOB DEVELOPERS JOB SEEKING YOUNGSTERS EXPERTS
Beanew type Be the Transfer EXpertise

Expertofyourown!

... see yourself as a Project

... set up a Personal
Development plan

... reprofile yourself

of career councelor share Experience

... supportyoung people

... support local market
development

... extend your network

... gain new skills
... gain new experience
... gain new network

APXIKH MEOOAOAOTIA (MAAAON) WYITOAOIIKH NPOZETIZ:H

ENZOMATQZH NAIAAMQrikKHz KAI AIAAKTIKHZ MPOZEITIZHZ
NA THN EPAPMOI'H TOY EPIOY
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L Ty H nopeia npoc to Career 4.0 - Ta épya enterprise+ & Job Developer - Lessons learned

ommW Oxe

» YwnAn Avaykn o€ ndpouc (AvBpwnot, Xpovog, Ynodopn)!

» H enttuxia s€aptdtal ano tov uwnAo Pabpo déopsuanC Twv pnAEKOPEVWVY
atopwv (Olopyavwtéc, pévropec, mentees K.An.!)
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Eipat apketd kaAdg yia va yivw enxelpnpatiag;

Tipe neppéver av ano@aciow va tOpUow etaipeia;

E{par kaAo¢ yia kdtt, Yndpxouv enthoyéc yia va
(enava)npodplopiow tov enayyeAPatiko GTOXo Hou;
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TunoAoyiec peBodohoyikwv npooeyyicewv and tnv nAsupad twv kaBodbnyolpevwv/mentees

JD

Personal
Development
Plan

enterprise+ | Potential
analysis

e+ :
Potential e

enterprise+ | Founder Analysis

Workshops

e+
Founder
Workshops

Job Developer | Personal
development plan

LYMINAHPQMATIKH XPHZH TQON NPOZEITIZEQN
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fi. Eknatdcuon otnv Enixelpnpatikotnta otnv EANada

» Xwpic aapeic kateuBuvtnprouc - Avalntnon peboodoloyiwv (Eukatpia yia g
npoonaBeiéc pac!)

» NMARBoc dlopyavwaswv Kat Epyastnpiwv... yia tTnv unoatnpiEn tne veopuou(
enxelpnpatikotntac (pe O1aPOPETIKEC NPOCEYVIGELC)
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P,

(4 I

[MAcovektipata twv peBodoloyikwv npoasyylocwv e+ & JD

» Mia npaypatikn Otbaktkn peBodoAoyiki npoaéyyion
(e101ka n Potential Analysis)

p Extetapévn Tekpnpiwon & YAka kat Epyaleia

- AnodeOelypéva otnv npacn
- Network of Stakeholders
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L 13 [poontkec: Mpoadokiec yia to Career 4.0

- AnoteAeopatikn kat anodotiki dtaxeipion épywv (project
management)

- Anptoupyia evoc “tonou/xwpou” wc onpeio ava®opac
- Evioxuon tn¢ oxéan Mentor-Mentees

- EvOuvapwaon Tou OIKTUOU Kal TOU «0LKOGUOTAPATOC» TWV
eVOLAPEPOPEVWV PEPWV
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To 0papad pac!

L Y%

Evag xdptn¢ Metpo w¢ EPnveuon

To épyo Career 4.0 emOWKEL va OUVEIGPEPEL OTN
Onploupyla NPoONTIKWV O€ VEOUC Kal vEeC, nou oxedldlouv
10 enayyeApatikd touc péNov o€ évav olofva  Kal
nepLoaoteEPO nepinAoko KAGpO.

Logotype | Semantics: metro map + career map
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AnooToAn pac kat AVTLKE(PEVO TOU £pyou

< Megatrends (=6uvapikd petaparopevo

«Learning Model

Career 4.0» ToxedELoTh neptParlov kat otnv ayopd pyaociag)

OnuIoupyIKN, EaTIAopPEVN GTO

JEXhov, auto-opyavanéun udBnon « Kawvotopo pabnatakn npooéyyion

otnv"p,;d*ﬂnﬂn TG EnXELpUATKA « Anodeoetypévn «PEATLOTN NPAKTIKA» OTOV TOPEQ
avtl KAt otnv EVIOXUOT) ’ /
TP ) TNC EKnaideuong otV ENXELPNPATIKOTNTA

WNOLaKwv de€lotnTwv Twv

véwv ot Eupdomn! & Xpfion yn@lakwyv epyaieiwv

Caleer 8.0 < Agility wc vootponia, ato enikevipo!
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L 13 Y10X0l Tou £pyou Career 4.0

Avantu¢n 0€€10TNTWV KAl LKAVOTNTWV PEOW Plac OALOTIKAC
MPOCEYYIONC OTNV EMXELPNPATIKOTNTA KAl UNMOCTNPLKTLKIC
enayyeApatikou oxedlacpou

yuotnpatiko Personal Development Plan

Avantu¢n wnelakne nA\at@oppac yia cupPouleudpevouc
Néouc kat Mévtopec/KaBoodnyntéc Mabnong
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[TpOKANGELC YA TOUC £TAipOUC TOU £pYOU

MeBodoAoyia, Méoa/Epyaleia epappoyic &
Unoakn MAateoppa
avantuaoovtal €€ oAokANpou

0T0 NAaiclo TOU EPEUVNTIKOU £pyoU
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Mpooéyyian Career 4.0 : MeBodohoyikéc aAnAe€aptioctc, dlena@ec alNnAenidpaonc

Evowpdtworn
’ ®OPEIX / OPTANIZMOIL...
"pOO' EW[O'E(DV / ... NavenotAma / (enayyehpart- NEOI / NEES...

kd) oxoleia ... 0€ GXONWKA 1) enayyeApatiki

ue0odoAoyLwv... - Gupelenpodnan czan

... Enxelphoeic pe (nep. 16 £wg 19 eTwv)

npoypdppara pabnreiag ... perd Tnv exnaideuon, o€
.. EnpeAnuipua enayyehpatiki dpaotnpiétnta

V4 : ,
BeAtlw HEVI) POZQNA (OMAAES)... (nep. 19 & 25 exw)

... (téwc) enxelpnpartieg ... i€ akadnpaiko undBabpo,

’ V4
E I.I " E l p la I,I EO' w .. (ouvta&iodotnpévol) Managers enayyeApatikd npogdvta

.. JEAN EnayyeApatikwv diktiwv (nep. 24 ewv kat peyahitepoy)

lp n ¢ [l Kﬁ c ... pnewpotl mentors Kat coaches
nAatQoppag

Auvapikn Aiktowaen Auvapikac Ixedraopoc Kapiépac

Anoktnon npoadovtwy, Eknaibevuon o€ pe@odou, Auto-opydvwon, Anptoupyia diktiov,
AvtaAAayri Know-How, Awaxeipian ‘Epyou Yroxeupévo Mpoowmiké Ixé0to Avantuéne
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Opadec-2toxot tou £pyou Career 4.0

Multipliers Multipliers

EmpeAntipia, Opyaviopol
npowBnong anaogxoAnang,
VEVIKA Kal EnayyeApatikd
Ixoleiq, Maveniotripia,
Epeuvnuka 16pUpata,
Enxeipnpatixol
oupBoulol,

K.T.0.

EnyeAntipia, Opyaviopol
npowBnong anaoxo
VEVIKA KalL EnayyeEApauka
IxoAgia, Mavemotipa,
Epeuvnuxa 16pupara,
Enxepnpauxoi

oupBoulol,

AgC Tov €auto oou w¢ Project!
[ve o EIAIKOZ tou gautou oou!

' A
Anutoupxnoa to Mpoownikd cou

Auvapiko Ixédio Avdntuﬁnc'

career 40

AnoteAecpatiko mentoring vEwvV o€ £€va 1oXupo olkooUotnUa PE cTaBepo onueio avapopag
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Xpovooldypappa tou £pyou

Pretest / Usability test

Wnowaknc MAatgoppac Career 4.0

MIAOTIKEX
EGAPMOTEL

Eknaideuon Epl:yuot pla

Evapktipla Eknaibeuon Evbidpeon Eknaibeuon M£Vt|6pu)v “(““’

GUV6l(10KEL|JI'| Etcupwv (1) Zuvélaokewn emlpwv (2)

v
mmmmmmmmmmmm

Anotignon avd Aldxuon Twv
XWpa eTaipwv anoteAeopdtwy

H EPTOY

[MEPAZ EPTOY

Apdoslc &
Opoonpa
ENAP

TeAkn
Zuvéluokstpn

il I'Ipwtowno WUnotaknc Matpoppag — [pooappoyéc, Etowun npo¢ xpian ynelakn nAatpoppa TEAKEC
Eknatdeutiko YAk Evotntec Auto-Aldackaliag TExT | [lpooappoyeg

[TpocappOYEC GTIC XWPEC TWV ETAlpWV

Avantuén
Ynoptakol YAkoU
ENAP=-H
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Enikepalic ‘Epyou

IAW

Prof. Dr. Martin Kroll
Tel.: +49 (0) 234 32-23293

Email: martin.kroell@rub.de

Ruhr University Bochum
Institute for Work Science

Universitaetsstralde 150, D - 44780 Bochum
www.iaw.rub.de

Kristina Burova-Kel3ler
Tel.: +49 (0)234 32-27 046

Email: burova.kristina@rub.de

Project Identification

TitAog tou épyou: Karriere 4.0 (Career 4.0)
Xpnpatodotnon: Eupwnaikni Emtponn 100 %
Mpoypappa: Erasmus+

Apaon/MNebdio: KA2: Zuvepyaoia yla Katvotopia Kat avtaAAayn opOwv
NPAKTIKWYV / ZTPATNVIKEC ZUPNPAEELC GTOV TOPEA TNG
eknaideuong, TG kataptiong & TnG veoAaiag

Awapkela: 1n ZentepBpiou 2019 - 28n PeBpouapiou 2022
Xwpec Etaipwv: BouAyaplia, Meppavia, EAAGSaq, lonavia, ItaAia, Ouyyapia

Cafreer 4.0l napousiaon oto C4.0-Pretest, HpdxAeto-KpAtn, 29 louiou 2020 Athanasios Vourlas | eniochos.CONSULTING, Crete - Greece



To epeuvnuiko épyo Career 4.0 | Xuvtopn Mapouaiaon - MAaioto YAonoinon¢ otnv EAAGda

Etaipot tou £€pyou otnv Eupwnn
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©J UNIVERSITA'
b@<
= ONVIIN 1d

[A6poBCKa TbpOBCKO-NPOHULLJIEHA NaNATA
[Blognxaviko & Eunoptko EnpeAntiplo Nkapnpofo, lkapnpofo—-BouAyapia]

1““ -la6po 08,

g N [abpoBcka TbPOBCKO-NPOHULLINEHA NanaTa

* 1991 %

Universita degli Studi di Milano-Bicocca
[Maveniotnplo MiAavou Bicocca, MiAavo - ItaAia]

D
=)
D
D

Pécs-Baranyai Kereskedelmi és Iparkamara
[Epnopiko kal Biopnxavikd EngeAntnpto Metg, Metc Mnapaviac — Ouyyapiaj

PECS-BARANYAI
KERESKEDELMI

ES IPARKAMARA VALNALON [TexvoAoyiko & Blopnxavikd Mapko BaivaAdv, Aavykpéo Aotoupiac—Ilonavia]

Ciudad Tecnolégica

Ciudad Tecnologica de Valnalon

alapitva 1881
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mobile solutions
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Etaipot tou £€pyou otnv EAAdOa

nvioxoc.ZYMBOYAEYTIKH - N. Pantdknc kat ZIA O.E.

KaAnonépndwv 16, 71307 HpakAglo KpAtNn¢
Tel. +30 2810 282886

www.eniochos.com

>YNTONIZMOZ & OPFTANQZH EPIoY: AGavaotloc BoupAac
Kivntd: 694 8111941, email: athanasios.vourlas[AT]eniochos.com

cytech mobile solutions

Enotnuoviko & TexvoAoyiko MNapko
N. MAaotiipa 100, 70013 HpakAelo, KpAtn

www.cytech.gr | www.cytechmobile.com

2YNTONIZMOZ & OPFTANQZH EPIrOY: Mapia Adunpou
Tel: +30 2810314127 | e-mail: mary[AT]cytech.gr

Athanasios Vourlas | eniochos.CONSULTING, Crete - Greece
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TeAeutata okewn yia okéwn: Avaotoxaopdc (Reflexion)

0 avactoxaopoc (npoownikoc / otnv opdda) ivar duvatdc pdvo otav
kdnotoc¢ ivar kat atgBdvetar pépoc prac dradikaasiac dnuioupyiag evoc
KowvoU anoteAéopatoc, nou Paciletal o€ Kowvo dpapa, Kowi

oTpatnyIKn Kat avttAnyn tne otoxoBeatac!

Auto-«Avdkplan» o€ npoowniko/opadikd ninedo yia
.. ElEC
... EMOOCELC & an0dOTELC
... uvatd onpeia kat nedia PeAtiwanc

... NpocAfweLC, avtAfjwelc kat aAAnAen1dpAcELC
... JEANOVTIKOUC aTOXO0UC

Avadpopiki
Béaon pac

Oladikaoiac
Onuloupyiac
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