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Mentee-Orientated 
approaches, i.e. focus on their 

needs/expectations

Working Processes of the 
approaches: Focus on person, 

focus on Group

Typologies of methodological approaches from the participants (mentees’) perspective 

Q Approach

Am I good for something? Are there any options to 
(re)arrange my professional goal setting?

Personal development plan

Am I good enough to be an entrepreneur? Potential analysis

What is expecting me if I decide myself to found a 
company?

Founder Workshops
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Define the characteristics 
of feedback process 

(experts hearing)
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Experts hearing during the Implementation Workshops of Job Developer

MON
10:00 -17:00

TUE
10:00 -17:00

WED
10:00 -17:00

THU
10:00 -17:00

FRI
10:00 -17:00

Assignment of 
Job Developers 
to Participants

Preparation

day for the 

Experts 
hearings

…

Last refinements

of Personal 
Development plans

(JD & Participant)
….

Briefing with
Experts

Introduction for 
all involved 

persons Experts 

hearings

…

15 minutes
Presentation by 

each Participant
….

Max. 15 minutes
Feedback (polylog)

by
experts
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Program outline
Implementation 

Workshops Job Developer 

11th-15th DEC. 2017
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Outputs of Talent and Employment Radar
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Process

Methods/Tools

Aims

Output

Collaboration of Mentor 
Mentee in groups

Focus on each Person

Personal / individual 
Feedbacks (reflexion)
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Collaboration of Mentor and individual 
Mentee

Outputs of Talent and Employment Radar per Mentee (Minipreneur) - Documents
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Factsheet
Personal 
Profile
(Form)

Factsheet
Personal 
Profile
(Form)
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Preparation of the Experts Hearing
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Last refinements
of Personal Development Plans

Discuss / Simulate presentation

Mentors (JDs) & Mentees

Briefing with Experts...
... present approach
... present Hearing Process
... clarify expertise role

Organiser / Project manager  & Experts
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• Experienced external experts

• Decision oriented Polylogue

• Mentee as “expert of his own”

Implementation of Experts Hearings
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Presentation in plenary 
session

Introduction / Agenda

Self Presentation of experts

Presentation of Rules

Parallel Expert Hearings 
sessions

15 minutes
Presentation by each Participant

Max. 15 minutes Feedback
by experts

Plenary session

Evaluation

Open Discussion
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Plenary session

Differences of Experts Hearings (Feedbacks) 1 : Founders Workshops

Constitutional 
Meeting

Business idea
Market & 

competition 
analysis

Development of 
the Business 

Strategy

Development of 
the Marketing 

Strategy

Financial 
planning

Organization of 
the company

Business Plan 
Compilation 

= Meet-The-Mentor-Meetings = Founder Group-Meetings 

Week 01 Week 02

Week 03Week 04

Presentation of the business plan in front of experts
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A. 15 minutes for the presentation of the 
business plan for each group in turn
Group 1: ...
Group 2: ...
Group 3: ...

B. Break
The Experts Jury uses the break to 
deliberate

C. After the break:
The Experts Jury gives a 15 minutes 
feedback to each group in turn to the 
role of the potential investor

D. After the end of this feedback mentors 
can also express their opinion

NO DOCUMENDED FEEDBACK
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Differences of Experts Hearings (Feedbacks) 2: Potential Analysis
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Let’s Start!

We get to know 
each other

Test: Personality 
& Economic 
Knowledge

Entrepreneur 
Parcours

Business Idea

Market Analysis
Competition 

Analysis
MarketingFund Raising

Elevator-Pitch Talkshow Expert talk…Feedback

Individual sessions

20 minutes feedback / discussion on:

A. Personal Strengths in (economic) 
Knowledge

B. Personal Strengths in 
entrepreneurship potentials 
(Character)

C. Further personal development Actions

DOCUMENDED FEEDBACK
(Forms)
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Summarizing Differences of Feedback/Experts Hearings
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Approach Working Process
Feedback

Focus Type Documentation

Personal 
development plan

Individual (in Team) Individual

Individual: 

Mentor to Mentee

Experts to Mentee 
(Experts Hearing)

Forms: Factsheet Talents, Factsheet Job 
Opportunities, PDP

Potential analysis Individual (in Team) Individual
Individual:

Mentor to Mentee

Forms: Assessment Results Entrepreneurial
Profile (two dimensions), Personal Profile 

(Strengths and actions)

Founder Workshops Team (individual roles) Team Experts to Team No Documentation
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EXPERT HEARING

What & How should / can be implemented
in the Career 4.0 – Conception

and be migrated in the C4.0 – Platform 



Experiences from country-specific implementations of Experts Hearing & Adaptation possibilities into the C4.0 learning platform

Athanasios Vourlas |  eniochos.CONSULTING, Crete - Greece

Career 4.0 approach: Methodological interdependencies, interaction interfaces 
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Dynamic Career PlanningDynamic Networking
Qualification, Training, Exchange of Know-How,

Project Management
Self-organisation, network building, 

Reflected personal development plan

ORGANISATIONS...

... Apprenticing companies
... (vocational) schools

... Employment agencies
... Companies

(GROUPS OF ) PERSONS...

... (former) entrepreneurs
... retired Managers

... professional network members 
... experienced mentors and coaches

YOUNG PEOPLE...
... in vocational or school 

education

(about 16 to 19-year-olds) 

... after the educational phase,     

in a professional activity

(about 19 to 25-years-old) 

... already qualified, with     

academic background 

(about 24 years old and older)

Incorporation of 
Approaches/ 

Methodologies...

Enhanced 
experience 

through the C4.0 
platform 
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Career 4.0: Operational process model of approach implementation (High-Level-Overview) 
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INPUT REFLECTION PROCESSES OUTPUT

Reflected
Personal Development Plan

Rudimentary
Personal Development Plan

MENTOR-ASSISTED

Employment
Radar

Experts Hearing

MENTOR-ASSISTED

Founders Workshop

If entrepreneurial activity

exists as a career option
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Experts Hearings / PDP in the frame of Career 4.0?
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 Personal Development Plan should be available on the platform! 
= added value for the mentees!
(Migrate existing forms? Incorporate some PM capabilities, in order to follow 
up actions?)

 Expert hearings on-Line?
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