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ﬂc.% Review of the projects enterprise + & Job Developer - Findings & Outlook towards Career 4.0 project implementation
()

Major project implementation milestones of enterprise+ & Job Developer

ommW Oxe

MARCH - APRIL

3" March-5 ™ April

30 days
Mentoring Concept
for Greece

17th & 18th

DECEMBER

OCTOBER
gt -7t

OCTOBER

11th & 15th

ARTL

lO S l e g e r . Refresher Training

of Job Developers Implementation Workshops

M MARCH - APRIL SEPTEMBER OCTOBER
31st & 1st 4th & 5th

Information Training
Workshop of Job Developers

POTENTIAL ANALYSIS @ TEI of Crete

SEPTEMBER

gth . 4 t 10t -11 t ,

Training
Talent Scouts
(Observers)

Training
Mentors
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Review of the projects enterprise + & Job Developer - Findings & Outlook towards Career 4.0 project implementation

Evaluation of the respective workshops

» High acceptance of the
methodological approaches

» Participants’ Expectations
fulfilled

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

75\

jobdeueloper
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Review of the projects enterprise + & Job Developer - Findings & Outlook towards Career 4.0 project implementation

Participants at the respective Workshops

Profile of participating students

O
- » More than 150 persons
) . . .
e involved in the different STUDIES
hases of both projects ACADEMIC 12
18 p p J 20-30 12 VOCATIONAL 3
» Approx. 30 persons trained 30-40
40-50 1 Job Status
. : as Talent Scouts, Mentors, 060 1 |
Unemployed/Part time 4
s Job Developers student 7

. Employed 3
» = Network Building n

Working Experience (At least one employment experience)
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Review of the projects enterprise + & Job Developer - Findings & Outlook towards Career 4.0 project implementation

Characteristics of the methodological approaches

A3\
(+ ﬁ\ﬂl;tptgrlr MEETS EXPERIENCE J 0 b d e u e I 0 p e r

- B o unpERs worKciops METHODOLOGICAL APPROACH
30 days
entoring Conce = ~
8 ~ . ftorG?egce & ﬂ:\\ ﬂ:\\ ,==\
\J Talent Radar S Employment Radar \JPersonal plan

\ ‘ s A
>
JOB SEEKING YOUNGSTERS

JOB DEVELOPERS EXPERTS

YO;J 6n f ;tsers Beanew type Be the Transfer EXpertise
years old of career councelor Expertofyourown! share Experience
gain new skills ... see yourself as a Project ... supportyoung people

... support local market
development
... extend your network

... set up a Personal
Development plan
... reprofile yourself

... gain new experience
... gain new network
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l i?:'a‘. Review of the projects enterprise + & Job Developer - Findings & Outlook towards Career 4.0 project implementation
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Lessons learned

» Need of huge amount of recourses (People, Time, Infrastructure)!

» Success depends on high commitment of the involved persons (Organizers,
Mentors, etc!)

- Need of Coherent Project Management & Monitoring of Implementation
Processes!
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Review of the projects enterprise + & Job Developer - Findings & Outlook towards Career 4.0 project implementation

Typologies of methodological approaches from the participants (mentees’) perspective

JD

Personal
Development
Plan

enterprise+ | Potential

Am | good enough to be an entrepreneur?

analysis o+ :
Potential e
: : : : : Analysis :
What is expecting me if | decide myself to found a enterprise+ | Founder
company? Workshops

e+
Founder
Workshops

Am | good for something? Are there any options to Job Developer | Personal
(re)arrange my professional goal setting? development plan

COMPLEMENTARY USE OF THE APPROACHES
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Review of the projects enterprise + & Job Developer - Findings & Outlook towards Career 4.0 project implementation

Project management of workshops based on the used methodologies

Methodological Approach
ENTREPRENEURIAL POTENTIALANALYSIS RgURAEd FOUNDER WORKSHOPS Ra\(Alkd PERSONAL DEVELOPMENT PLAN (+ AdagptatiorI:E)

Differences?

1

Project Management
needs different ?

ROLES OF INVOLVED PEOPLE
Organiser / Facilitator / Operator (Project Manager) / Mentor / Mentee / Experts

Main Stakeholders

LEVELS OF MANAGEMENT
Coordination of the event / Workshop Implementation Processes (Mentoring Process) / (Self-) Organisation of Mentees teams

Process Management
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Review of the projects enterprise + & Job Developer - Findings & Outlook towards Career 4.0 project implementation

Project Management Model of Workshops

» Clarifying the purpose of the
project
» Project Phases Recognition

Coordination (Internal)

DEFINITION PLAN

e+ Workshops as «PROJECT»

IMPLEMENTATION (& CONTROL) DELIVERY

and Time Management (Time ... Motivation of People Organiser | [Information =
gesourtges providing (Facilitator) C_)

Structure) ... Promotion |<_E

» Identification of /\\/ g

I I MENTEE

Organizational Needs Planning > o

»  “Social” Planning Process F'"a“za“"/ L >
(Team Building, Leadership, \__g/ Coordination EXPERTS §|
Communication, Conflict Meeting (HEARING}) o
Management) Guidance -

» Methodology and “good =
practice” v

» Quality control of results (in
relation to objectives)
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Review of the projects enterprise + & Job Developer - Findings & Outlook towards Career 4.0 project implementation

Process Management Model of Workshops

PROCESS MODEL

Visualization of
the implementation
framework
of the project

Processes
for the Implementation of the
project’s methodology

Main Roles
within the implementation

Stakeholders
of the project

Beneficiaries (i.e. Customers)
of the implementation

Outputs

of the implementation
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Review of the projects enterprise + & Job Developer - Findings & Outlook towards Career 4.0 project implementation

Management of working materials, work in progress & outputs

Name + Modified = Members «
=% JobDeveloper Pilotlmplementation-Crete [JD-SUITCASE] - & 10 members
PROJECT MANAGEMENT
MENTORS - JOB DEVELOPERS - PARTNERS 2% JobDeveloper_Pilotimplementation-Crete_MPO01_[Athanasaki] -- & members
ii JobDeveloper Pilotlmplementation-Crete MP02_[Asithianaki] -- 7 members
=% JobDeveloper_Pilotimplementation-Crete_MP03_[Giannadak... -- 7 members
=~ JobDeveloper Pilotlmplementation-Crete MP04 [Gounalaki] - 8 members
J \ 22 JobDeveloper Pilotimplementation-Crete MPO5 [Kallergis] ¥ -- 7 members
| e+ FOUNDERS@TEICrete[MENTORS_SUITCASE]
\ ( | JobDeveloper_Pilotimplementation-Crete_[JD-SUITCASE]
Mame § Mlodified - fambarzs «
WORKING-MATERIALS [Editable] - 10 members
T DOWORKING MATERIALS & CODING SYSTEM OF FILES [D-SUITCASE] pdi 7412/2017 1:40 am 10 members

> : JD_Implementation-WORKSHOPS_Cre_[CertParticipation-JD]_Antoniou.pdf 1712/2017 2:40 pm 10 members

JD_Implementation-WORKSHOPS_Cre_[CertParticipation-1D]_Chanictakis.pdf 1712/2017 2:40 pm 10 members
Detailed View
JD_Implementation-WORKSHOPS_Cre_[CertParticipation-JD]_Giampoulzki.pdf 17A12/2007 2:40 pm 10 members
JD_Implementation-WORKSHCOPS_Cre_[CertParticipation-1D]_Karantonis.pdf 1712/2017 2:40 pm 10 members
| e+_FOUNDERS@TEICrete[MENTEES_Folders] | JobDeveloper_Pilotimplementation-CreteMP01_[“minipreneur”]
Mame + Modified - Members o
01_TALENT DIAGNOSIS - 10 members
02 EMPLOYMENT RADAR - 10 members

J & 03 EXPERTS HEARING -- 10 members
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Review of the projects enterprise + & Job Developer - Findings & Outlook towards Career 4.0 project implementation

Sustainability efforts

Repositioning of the

- o methodologies in the market

xperiential ,

Workshops (Integration of both
Methodologies in a “Product”)

e

enterprise+

70\

fitestart mentor  (&p

ENTREPRENEURIAL PROFILE ASSESSMENT FOUNDERS WORKSHOPS

fOflle Rebrand

PERSONAL DEVELOPMENT PLAN

menter

MENTORS NETWORK a fixed point of reference
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Theoretical Framework & Aim

INNOVATIVE POTENTIAL MEETS EXPERIENCE

Experiential
Workshops

e

enterprise+

Economic Education and Entrepreneurship Education
(education in the sense of pedagogy and cultivation of entrepreneurial thinking)

Entrepreneurship as a perspective an a conscious career choice (Output of a Personal Development Plan)

mentes

MENTORS NETWORK
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Strategic Targets

INNOVATIVE POTENTIAL MEETS EXPERIENCE

Experiential
Workshops

e

Transfer of knowledge from research

enterprise+

Transmission of Know-How and experience from practice
Implementing good practices

A live network / ecosystem

menter

MENTORS NETWORK
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L G o Education in Entrepreneurship in Greece

ommW Oxe

» No clear Directions - Seeking for Methodologies (Change for our efforts!)

» Plenty of Venues and Workshops... for the support of Start-Ups (different
approaches)
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Advantages of the methodological approaches e+ & JD

» Areal didactic Methodological Approach (especially Potential Analysis)

» Extended Documentation & Working Materials and Tools

- Well proven!
- Already existing Network of Stakeholders

Career Y.0 |l presentation at Kick-Off-Meeting, Bochum-Germany, 2nd - 3rd December 2019 Athanasios Vourlas | eniochos.CONSULTING, Crete - Greece



Outlook: Expectations on Career 4.0

- Effective and efficient project management

- Creation of a “location” of reference

-» Enhance Mentor-Mentees relationship

- Strengthen of Network and “Ecosystem” of Stakeholders
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Review of the projects enterprise + & Job Developer - Findings & Outlook towards Career 4.0 project implementation

Last Thought: Reflexion

Reflexion (personal / team) is possible only when one is and feels part
of a process of creating a common result based on shared vision,
strategy and goal assumptions!

Self-Questioning on personal & team level about...
.. values :
... performances Retrospective
... strengths and areas of improvement View of a
... perceptions and interactions creation
.. future goals Process
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