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who we are
Cytech develops mobile solutions that translate business needs into technology. We provide our clients with our expertise in the 
telecoms sector, to assist in creating and exploiting new business opportunities. We are a one-stop powerhouse, with complete, 

in-house solutions for mobile messaging, mobile marketing and mobile payments.
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Software Dev 
We craft software with passion in an 
agile way so we adopt to changing 

needs.

Product Dev
We  design  and  build  our  products  

based  on  customer  needs  following  
lean  practices 

DevOps 
We  design  the  automated  

mechanisms  to  operate  and  maintain  
our  software



what we do
We  build  software  products  for  telecoms  focusing  on  quality  and  efficiency   .
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mCore
Modular  software  platform  for  Mobile  
Marketing,  Messaging  and  Payments

Dashboards
Business  Intelligence  and  Analytics  

platform  for  Telecoms

ProSMS
Web  SMS  Software  for  SMEs  in  

Greece  and  Romania 



What we achieved
We managed to expand to 15 countries with almost the same team size 
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Mobile Marketing
Runs successful 
campaigns for big 
retailers

Mobile Payments
Mobile  Payments  Offers  

an  alternative  and  
modern  way  to  pay  via  

mobile  Norway

SMS  Wholesale  
Transports  huge    
volumes  of  SMS

   Greece

    Thailand  S. Arabia

  Brazil
 Kenya

 Ghana

VAS and PSMS
Runs  VAS  for  social  
media  and  int'l  
football  clubs



Latest  Research Projects 
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xVlepsis
“Smart” Baby monitoring and alarming system for infants capable of detecting potentially pathological 

conditions by means of non-invasive signal acquisition from the infant bed (cradle)
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Solve
Platform for Beach entrepreneurs and Users
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Users: 
❏ Find beaches
❏ book and pay sunbeds and umbrellas
❏ order through the app while at the beach and 
❏ protect valuables. 
Βeach owners:  
❏ access to information  such as booking planning, orders from 

the clients, 
❏ maximize the experience for the beach-goers, 
❏ access to data to measure their performance and reevaluate 

their offering.
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LINKEDIN.COM/COMPANY/CYTECH-LTD

TWITTER.COM/CYTECHLTD

www.cytechmobile.com
Science and Technology Park of Crete, Heraklion, Greece
Phone: +30.2810.314127  - Email: info@cytechmobile.com

PROJECTS@CYTECH.GR

WWW.CYTECHMOBILE.COM



Introduction to Scrum
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The Agile Manifesto - a 
statement of values

Source: www.agilemanifesto.org
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Scrum
In 100 words
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❏ Scrum is an agile process that 
allows us to focus on delivering the 
highest business value in the 
shortest time. 

❏ It allows us to rapidly and 
repeatedly inspect actual working 
software (every two weeks to one 
month).

❏ The business sets the priorities. 
Teams self-organize to determine 
the best way to deliver the highest 
priority features. 

❏ Every two weeks to a month anyone 
can see real working software and 
decide to release it as is or continue 
to enhance it for another sprint.



Scrum 
pillars

Transparency

Inspection

Adaptation

17



Scrum 
has 

been 
used 

for

Developing software Hardware 

Embedded software 

Networks of interacting function, 

Autonomous vehicles Schools 

Government Marketing

Managing the operation of organizations 

Video game development
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Scrum 
has 

been 
used by 
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Microsoft Yahoo

Google

Electronic Arts High Moon Studios

Lockheed Martin Philips

Siemens Nokia Capital One

Intuit Nielsen Media BMC Software

First American Real Estate

John Deere Lexis Nexis

Sabre Salesforce.com Time Warner

Turner Broadcasting   Oce

BBC



Scrum 
Characteri
stics
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❏ Self-organizing teams
❏ Product progresses in a series of 

month-long “sprints”
❏ Requirements are captured as 

items in a list of “product 
backlog”

❏ No specific engineering practices 
prescribed

❏ Uses generative rules to create 
an agile environment for 
delivering projects

❏ One of the “agile processes”



Scrum framework
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Product 
Owner 
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❏ Clearly expresses Product Backlog items;
❏ Orders the items in the Product Backlog to best 

achieve goals and missions;
❏ Optimizes the value of the work the Development 

Team performs;
❏ Ensures that the Product Backlog is visible, 

transparent, and clear to all, and shows what the 
Scrum Team will work on next; and,

❏ Ensures the Development Team understands 
items in the Product Backlog to the level needed.



Develop
ment 
Team
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❏ Self-organizing - Ideally, no titles but rarely a 
possibility

❏ Cross-functional (Programmers, testers, user 
experience designers, etc.)

❏ No sub-teams in the Development Team
❏ Accountability belongs to the Development Team 

as a whole
❏ 3-9 people



Scrum 
Master
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❏ Represents management to the project
❏ Responsible for enacting Scrum values and 

practices
❏ Removes impediments 
❏ Ensures that the team is fully functional and 

productive
❏ Enables close cooperation across all roles and 

functions
❏ Shields the team from external interferences



Sprint
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❏ Scrum projects make progress in 
a series of “sprints”

❏ Typical duration is 2–4 weeks or 
a calendar month at most

❏ A constant duration leads to a 
better rhythm

❏ Product is designed, coded, and 
tested during the sprint



Scrum
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Image available at www.mountaingoatsoftware.com/scrum



Sprint 
Planning
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❏ Collaboratively, by the entire Scrum Team
❏ What can be delivered in the Increment resulting from 

the upcoming Sprint?
❏ Team selects items from the product backlog they 

can commit to completing
❏ Sprint backlog is created

❏ How will the work needed to deliver the Increment be 
achieved?



The daily 
scrum
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❏ Daily
❏ 15-minutes
❏ Stand-up
❏ Not for problem solving
❏ Whole world is invited
❏ Only team members, ScrumMaster, product 

owner, can talk
❏ Helps avoid other unnecessary meetings



Everyone answers 3 questions



Sprint 
Review
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❏ Team presents what it accomplished during the 
sprint

❏ Typically takes the form of a demo of new 
features or underlying architecture

❏ Informal
❏ 2-hour prep time rule
❏ No slides

❏ Whole team participates
❏ Invite the world



Sprint 
Retrosp

ective
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Team inspects itself and creates a plan for 
improvements to be enacted during the next Sprint



Product 
Backlog
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❏ The requirements
❏ A list of all desired work on 

the project
❏ Ideally expressed such that 

each item has value to the 
users or customers of the 
product 

❏ Prioritized by the product 
owner

❏ Reprioritized at the start of 
each sprint



Sprint 
Backlog
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A short statement of what the 
work will be focused on 
during the sprint



Attribution
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❏ www.mountaingoatsoftware.com/scrum

❏ www.scrumalliance.org 

http://www.mountaingoatsoftware.com/scrum
http://www.scrumalliance.org


Scrum in Career 4.0
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Trello is the easy, free, flexible, and visual way 
to manage your projects and organize anything

















Career 4.0 Elearning 
Platform
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Roles in 
the 
Elearning 
platform

Lorem 
ipsum 
dolor sit 
amet, 
consectet
ur 
adipiscing 
elit.
Sed do 
eiusmod 
tempor 
incididunt 
ut labore.
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Organiser
.

Project Manager

Mentor

Super User

Participant



first Sprint 
Users stories from the Product Backlog to be completed within the first Sprint
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Organise
r Profile

As an Organiser I want to 
be able to fill in my profile 
so that everyone knows 
how to contact me

Super 
User 
Account
As a Hyper User I can log in 
to the platform in order to 
create Project Manager 
accounts

Create 
Project 
Manager 
accounts
As a Super User I want to 
be able to create, delete or 
edit Project Manager 
Accounts

Create 
Organiser 
Accounts
As a Project Manager I want 
to be able to create new 
Organiser accounts



second Sprint - Sprint 
Backlog

Users stories from the Product Backlog to be completed within the second Sprint
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Preview 
Organise
r Profile
As a Participant I want to 
be able to see the profile of 
an Organiser so that I know 
how to contact them

User 
Inbox
As an Organiser I want to be 
able to have an inbox so that 
I can communicate with 
Participants and Mentors I 
am related with



Live Demo
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